0730-0800

LEADERSHIP CONFERENCE 2006:
* MASTERING THE GEAR WORKS: ENGAGING TALENT FOR HIGHER PERFORMANCE *
SPONSORED BY THE HUMAN RESOURCES SERVICE CENTER, NW
DAY ONE—TUESDAY, 2 MAY 2006
SCHEDULE

REGISTRATION AND INFORMATION

CONFERENCE INTRODUCTION AND OPENING REMARKS

PLENARY SESSION

0900-0915

0915-1045
WORKSHOP 1

1045-1100

1100-1145
PLENARY SESSION

1145-1245

1245-1415
WORKSHOP 2

1415-1430

1430-1530
PLENARY SESSION

0800-0815 JULIE HERLING, Director, Human Resources Service Center Northwest and LESLIE KELLY, Head, Training Department,
Human Resources Service Center Northwest
0815-0900 CoNFERENCE OPENING ADDRESS: TBD

MR. BRUCE NORDSTROM, CHAIRMAN OF THE BOARD, NORDSTROM INC.
MAIN BALLROOM

KEYNOTE SPEAKER:

CONFLICT MANAGEMENT EMOTIONAL INTELLIGENCE THE DOG ATE MY MOTIVATION
PAUL WRIGHT

BALLROOM - B

MAURA MAYE
BALLROOM - C

CAROL BOWSER
BALLROOM - D

TiTLE: TBD
SPeAKER: CAPT DAN PETERS, COMMANDER, PUGET SOUND NAVAL SHIPYARD
MAIN BALLROOM

YIKES! WHO AM | EXPECTED PERFORMANCE & CONDUCT MANAGEMENT CRUCIAL CONVERSATIONS
To BE?

LEADERSHIP IN THE NEW MILLENNIUM

CHRISTINE HEMP
BALLROOM - D

GREG ABELL
BALLROOM - B

STEVE OPPERMANN
BALLROOM - C

DAY ONE CONCLUDING ADDRESS

TITLE: IMAGINATION: THE HIDDEN DOOR TO HIGHER PERFORMANCE
SPEAKER: CHRISTINE HEMP
MAIN BALLROOM




0730-0800

LEADERSHIP CONFERENCE 2006:
* MASTERING THE GEAR WORKS: ENGAGING TALENT FOR HIGHER PERFORMANCE *
SPONSORED BY THE HUMAN RESOURCES SERVICE CENTER, NW
DAY TWO—WEDNESDAY, 3 MAY 2006
SCHEDULE

MORNING REFRESHMENTS & NETWORKING

0800-0900
PLENARY
SESSION

0900-0915

0915-1045
WORKSHOP 3

1045-1100
1100-1145
PLENARY
SESSION
1145-1245

1245-1415
WORKSHOP 4

1415-1430

1430-1530
PLENARY
SESSION

START UP: JULIE HERLING, DIRECTOR, HUMAN RESOURCES SERVICE CENTER NORTHWEST
OPENING ADDRESS: THEME RELATED TOPIC
SPEAKER: Ms. DEBRA EDMOND, DIRECTOR, OFFICE OF CIVILIAN HUMAN RESOURCES (OCHR)
MAIN BALLROOM
BREAK

GooD To GREAT — A STRENGTHS-
BASED APPROACH TO COACHING
PERFORMANCE

WHAT’'S GREAT ABOUT LEAN SIX
SIGMA?

THE FUNDAMENTALS OF HUMAN
PERFORMANCE IMPROVEMENT

DAVID MORTIMORE
BALLROOM - D

ELYS BREWDA
BALLROOM - B

ETHAN SANDERS
BALLROOM - C

BREAK

TitLe: NSPS UPDATE
SPEAKER: MS. SHIRLEY ScoTT, NSPS PEO OFFICE

LUNCH

STRATEGIC TEAM BUILDING FOR
HIGHER PERFORMANCE

“WORKS WELL WITH OTHERS” ASSESSING ORGANIZATIONAL HEALTH

How 1O DEFINE AND EXPLAIN

PERFORMANCE CRITERIA
CRYSTAL VAARVIK RICH SEIBERT EUGENIE JONES
BALLROOM - D BALLROOM - C BALLROOM - B

BREAK

PANEL DISCUSSION: NSPS Q&A
PANEL MEMBERS: SHIRLEY SCOTT (NSPS PEO), DEBRA EDMOND (OCHR), JULIE HERLING (HRSC-NW), FRANK
SHARKEY (CNRNW HRO), MIKE NYSTROM (PSNS/IMF), DEBORAH ATKINS (HRSC-NW)
Main Ballroom
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